CAROLINE FAVOLE, PMP

Senior Project Manager

Atlanta, GA - (912) 222-1407 - cari.favole@gmail.com - https://www.linkedin.com/in/cfavole/

Dear Hiring Manager:

Please accept this letter and attached resume as my application for your open position. With
over 13 years of experience in project and creative operations management, | have cultivated
a reputation for transforming chaos into streamlined workflows, fostering collaboration
across diverse teams, and delivering measurable results that drive both client satisfaction
and organizational growth.

In My current role as a Senior Project Manager, | established a Project Management Office
(PMQ), implementing strategic tools and processes that increased project completion rates
by 15% and reduced turnaround times by 30%. Previously, | orchestrated integrated
marketing campaigns across multiple platforms, achieving a 17.5% engagement increase and
boosting website traffic by 15%.

For your convenience, | have included a point-by-point comparison of how my qualifications
meet your stated job requirements in addition to the details outlined above.

YOUR REQUIREMENTS MY QUALIFICATIONS
Strategic Planning and Scheduling: Spearheaded roadmap planning initiatives, aligning
Ability to prioritize resources and align priorities and resources to achieve objectives. Optimized
goals to meet deadlines. workflows and schedule management to ensure

consistent success.

Collaborative Leadership: Directed marketing campaigns that boosted
Lead cross-functional teams to deliver engagement by 40% and exceeded revenue goals, all
results while fostering team while fostering innovation, motivation, and alignment
alignment. within cross-functional teams.
Process Optimization and Risk Implemented tools like Jira and Asana, reducing
Management: turnaround times by 30% and increasing completion
Identify opportunities for efficiency rates by 15%, while proactively mitigating risks to ensure
and manage project risks. successful outcomes.

My approach to finding solutions is rooted in building solid working relationships, fostering
open communication, and applying innovative strategies. | am confident that my talents and
skills would make a significant contribution to your team'’s success.

I look forward to discussing my qualifications and the needs of your organization to explore a
mutually beneficial collaboration opportunity.

Warm regards,

Caroline “Cari” Favole
https://www.carifavole.com/




